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Upcoming TRACS Changes
2008 will see two major changes at TRACS. TRACSMail is being
discontinued and a new TRACS version, 202C, is being implemented.

TRACSMail, as you are well aware, is an ageing private email system. There is not much money to maintain it and it is subject to relatively frequent outages. TRACSMail is being replaced by a new web-based system called iMAX —short for Integrated Multifamily Access Exchange. Being based on the web,
transmission speeds will be much faster for all of you who have high-speed internet access. If you only have dial-up web access, you will not see any improvement
in speed.

There are two critical things that you need to be aware of as we move to iMAX. First of all, you will need web (Internet) access if you do not already have it. This
could be through a corporate network, DSL, cable, or dial-up. Only the dial-up option requires a modem in your computer or a networked modem. If you currently are not able to view web pages with a browser you
will need that ability for you to be able to send files
through iMAX. With TRACSMail, web access was not needed as it is a private network. Second, you will
need to have a secure systems M-ID and password to be able to transmit files and receive responses. The
M-ID and password will get you into the HUD systems, and your existing TRACSMail ID and password will give you access to the TRACS functionality.

TRACS version 202C is a major update. The full specification, for those who are interested, can be
found at: http://www.hud.gov/offices/hsg/mfh/trx/trxdocs.cfm

Just click on the link for the TRACS 202C Industry Specification. The spec completely changes the way voucher adjustments are handled. There are also changes to the rules for including certifications on a voucher. For the first time, there will be a set of spreadsheets that detail exactly how certain
calculations should be done. These spreadsheets will
be used to resolve any differences in calculations between site and CA software. All software vendors
are required to implement the new calculation rules. 

The currently announced implementation schedule
looks like this:

August 8, 2008: TRACS 202C and iMAX
go live.

November 21, 2008, TRACSMail and TRACS version 202B are discontinued. 

During the transition, both 202B and 202C files will be accepted either through TRACSMail or iMAX. CAs are required to do the same as TRACS during this transition—accept both TRACS versions and both communications methods.

While the schedule appears pretty much set at this point, it is always possible that it could change. If it does, we will let you know.
